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Understanding what is important to your employees gives the organisation greater clarity and 
direction when it comes to designing retention strategies. To retain employees, managers need to 
know what is important to everyone. This is especially important for the organisation’s top 
performers.  

Managers can do this by developing strong working relationships with their employees and stay 
attuned to their motivations and frustrations, then work on addressing items that can improve 
retention. 

What do Employees Want? 

• A good working relationship with their manager; 
• Career development and opportunities to grow in their chosen field; 
• Regular feedback on their performance; 
• An opportunity to contribute to the organisation’s success; 
• Benefits tailored to their individual needs; and/or 
• A competitive salary 

Managers: Understanding Your Employees 

Managers can try to understand their employees better by discussing items such as: 

• What they like and dislike about their role? 
• What are their top strengths? 
• What things they would like to learn or experience? 
• What, if any would they change about their job, department, company etc? 
• What things satisfy them, motivate them and make them want to come to work? 
• What forms of recognition they would most appreciate? 
• What talents, skills and abilities could they make more use of? 

Steps to Addressing Retention 

Using the list below as a guide, try and find ways to address employee retention, can you: 

• Increase learning and development opportunities; 
• Improve Induction process; 
• Improve selection techniques and process; 
• Increase pay; 
• Improve benefits; 
• Improve Line management HR skills; 
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• Improve Senior management engagement and retention behaviours; 
• Improve employee involvement; 
• Make changes to improve work-life balance; 
• Offer coaching/mentoring/buddy programs; 
• Revise the way staff are rewarded so their efforts are better recognised; 
• Improve physical working conditions; 
• Make changes to the way the organisation approaches career management; 
• Redesign jobs to make them more satisfying; 
• Use recruitment and induction bonuses; 
• Redesign bonus and remuneration packages; 
• Increase diversity of staff; and/or 
• See what your competitors are offering in terms of conditions, culture, workplace 

rewards, management etc and try to match or better their conditions. 
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