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There are many reasons why employee retention is critical for a successful business. Retention of 
skilled employees is a very important issue for organisations because high rates of turnover can 
result in loss of knowledge, skills, productivity and profits. In addition, there is even greater pressure 
on small businesses which must compete at times for talent against larger organisations. 

High turnover can cost the business time, effort and money and it can become very expensive. The 
cost of replacing an employee is approximately 1.5 times their annual salary. 

There are several elements which can help encourage employees to stay with an organisation 
longer. Companies that understand what their employee’s priorities are; can help shape their 
organisation’s policies and culture to support retention of employees.  

Today the immerging workforce is developing different attitudes about work and how it is designed 
to fit into their lives. Today’s employees may place a priority on: 

• Family time; 
• Sense of community; 
• Autonomy in their roles; 
• Flexibility in their work 

Successful organisations make it a strategic initiative to understand what their employees want and 
require in their workplace so that they can retain and engage their employees more effectively. 

• Retaining employees involves several processes; 
• Understanding why your employees are leaving; 
• Developing strategies to get them to stay 

Common Reasons for Employees Leaving Their Jobs 

Understanding why people leave their jobs can help organisations to improve their retention rates. 

Many managers believe that most people leave their jobs for an opportunity that pays more but the 
real reasons are often very different. 

Even when an exit interview is conducted, some employees will not be forth coming as to the real 
reasons for their departure and this may be to stay in good standing with the company in case of a 
reference later down the track. 

Understanding why employees leave can help organisations identify what the problems are and how 
to address them. Employees leave for many different reasons. Sometimes it could be a change of 
career, time out to raise a family or care for relatives or retirement. These reasons are called ‘pull’ 
factors where it is outside the control of the organisation. The ‘push’ factors are those which the 
organisation can control.  
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It could be an unfavourable organisational culture where employees are not valued, dissatisfaction 
with the role or the manager, bullying etc. The ‘push’ factors play a bigger part in the reason for 
employees to leave an organisation than most employers think. 

Good management is critical for retention. There is even greater importance of front-line managers 
and how their behaviour relates directly to employee retention, engagement, jobs satisfaction and 
performance. 

There are many reasons why employees leave a job, including: 

• A poor relationship between their direct manager 
• Lack of development opportunities 
• Lack of appreciation 
• Lack of support 
• Lack of meaningful and challenging work 
• Inadequate compensation 

It is important to realise that every employee is different. Their reasons for staying or leaving will be 
different and may even change over time. 
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