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Workplace Health and Safety Guidelines – Hazard Identification 

Version 3.2 Published 12.2019 

Hazard identification is the first step in the risk management process and involves a systematic 
process of discovering any existing, or potential hazards in the workplace using a variety of 
techniques. 

The identification of hazards in a workplace is the first step in the risk management process. There 
are many ways in which hazards can be identified, some of which include: 

• safety inspection audits 
• undertaking job safety analysis or similar task evaluation processors 
• employees recognising hazards while performing work 
• incident and near miss reports 
• conducting pre-start discussion on the work to be done 
• monitoring, measurements and texting 
• analysis of proposed or modified plant, equipment, material, process or structure 
• hazard or risk surveys 
• product information 
• publicly available data on hazards. 

Audits 

An audit is a great way to identify strengths and opportunities for improvement in WHS in the 
workplace.   

An audit is a documented process for reviewing a WHS system program or workplace practice. It 
determines whether the system program or practice complies with WHS legislation, established 
guidelines and best practices. 

An audit should: 

i. identify strengths and weaknesses 
ii. assess compliance with statutory obligations, and 

iii. recommend improvements etc. 

An audit may be an independent event or part of a continuous program within the organisation, and 
should focus on: 

• a particular activity 
• a particular part of the business. or 
• the overall performance of the WHSMS. 
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It is important to develop guidelines and procedures that describe how internal audits should be 
conducted and what areas of the organisation they should cover.  Further, it is helpful to develop 
checklists and questionnaires to guide the audit of the particular areas being reviewed. 

Important safety issues that a business may consider auditing separately include: 

• health and safety planning processes 
• health and safety consultative arrangement 
• health and safety responsibilities 
• organisational structure 
• hazard identification 
• risk assessment and control 
• safety of plant and equipment 
• operating procedures 
• hazardous substances 
• electrical risks 
• manual handling procedures 
• working at heights 
• traffic management 
• induction, training and competence 
• emergency procedures 
• waste management 
• reporting of health and safety issues within the business 
• completion of workplace checks and compliance reviews 
• first aid procedures 
• building safety 
• ergonomic risks 
• incident records, reporting and emergency response 
• health and safety measurement and evaluation, and 
• health and safety review processes. 

An audit can be undertaken by an appropriately trained internal staff member, or an external third 
party. However, in most cases it will be beneficial to use a third party so that an independent 
perspective can be provided. If this is the case, the organisation should ensure that the third-party 
auditor has sufficient expertise for the task, including the necessary experience and references to 
support that. 
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