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Workplace Health and Safety Guidelines – The Risk Management 
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Version 3.2 Published 12.2019 

Risk assessments are most accurate and therefore most useful when a person or team assessing the 
hazards are well informed.  

This includes: 

• having an appropriate knowledge of the workplace practice, material, process or situation 
• appropriate knowledge of any potential injuries or illnesses potentially associated with the 

work, and 
• appropriate knowledge of the risk assessment process. 

Every business should ensure that their appointed risk assessor is provided with at least the 
following information to increase the accuracy of the risk assessment process: 

• detailed information on the task, situation, process or material that is the subject of the risk 
assessment, including from the operator’s perspective 

• information about the likely effects of exposure to hazards associated with the tasks, 
situation, process or material 

• insight from those who are skilled in using the risk assessment process. 

Factors in the Risk Assessment Process  

When conducting a risk assessment, the following factors must be considered: 

a) Likelihood of the risk occurring – this requires consideration of: 
• frequency of injury; 
• duration of exposure to the hazard; and 
• people factors, such as how many people will be exposed to the hazard. 

b) Consequences of the risk, namely what are the consequences or potential severity of any 
injury illness or damage. 

c) Adequacy of existing controls, namely what control measures are already in place and are 
they sufficient to eliminate or otherwise adequately control the risk. 

To conduct a risk assessment, the following steps should be taken: 

1. Determine what the most likely potential serious injury, illness or damage might be 
as a result of exposure to the hazards. These consequences could range from first aid 
injury to medical treatment injury, lost time injury (LTI), permanent disability through 
to fatality; 

2. Determine likelihood that this consequence will result. This likelihood could range 
from almost impossible to not likely to occur to known to have occurred to common. 
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It is important to remember that the business is not expected to eliminate every risk from their 
workplace, only to remove or minimise risks if it is reasonably practicable to do so. The key rule is 
that a business should take immediate steps to control any risk that is likely to result in a serious 
incident. 

 If the business is unable to address all their risks immediately, it should prioritise the risks that are 
likely to result in serious harm and use interim or short-term control measures on those other risks. 


	Factors in the Risk Assessment Process

