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Workplace Health and Safety Guidelines – What is Risk Management? 

Version 3.2 Published 12.2019 

Risk management is the process of identifying hazards that may give rise to risks to health and safety 
or financial performance, and subsequently managing the identified risks.  

A risk is defined as a possibility chance or likelihood of harm or loss.  

A hazard is defined as any situation, substance, activity, event, or an environment that could 
potentially cause injury or ill health. 

There are a multitude of factors that cause work injuries and illness, but set out below is a list of 
some of the most common workplace hazards: 

• work environment related hazards, such as slippery floors 
• machinery and equipment related hazards, such as crushing 
• heat and fire 
• electricity 
• hazardous substances, such as toxic chemicals 
• biological waste 
• airborne contaminates, such as fumes and vapours 
• working at height or over depth 
• manual handling, such as lifting 
• confined spaces 
• over exertion and physical stress 
• psychological stress, such as bullying and harassment. 

The Risk Management Process 

There are four key elements to the risk management process, which are set out below. 

1. Identify hazards.  

Methods of hazard identification may include: 

• safety inspections and audits, 
• undertaking job safety analyses of similar task evaluation processors,  
• incident and near miss reports, and 
• hazard surveys etc. 

2. Assess. 

Assess each hazard’s potential to cause harm by conducting a risk assessment. A risk 
assessment is the process of evaluating both the likelihood that a hazardous event will 
occur and the severity of any injury, ill health or damage that may result because of the 
event.  
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A risk assessment can focus on small segments of tasks or processes, a complete task, or 
an overall assessment of health and safety in the workplace. The key factors to consider 
when conducting a risk assessment is the likelihood of the risk occurring, the 
consequences of the risk, and the adequacy of existing controls (if any). 

3. Control. 

Control the risk by eliminating the hazard, or if the elimination is not reasonably 
practicable, minimise the risk using one or more controls. In respect of minimising any 
risks so far as is reasonably practicable, the hierarchy of control measures should be 
employed.  

This requires substituting the hazard, isolating the hazard or implementing engineering 
controls.  If a risk remains, administrative controls, such as training, should be 
implemented.  

If a risk remains then, the PCBU (person conducting a business or undertaking) should 
ensure the provision and use of suitable personal protective equipment.  

Obviously, a combination of the above controls may be used to minimise risks if a single 
control is insufficient for the purpose. 

4. Monitor. 

Monitor the hazards and review the controls to ensure that they are minimising the risks 
effectively. This is necessary to ensure that the work environment is maintained to a 
level in which risks are suitably controlled. Under the WHS Regulations it is necessary to 
review and revise a control measure where the control measure does not control the 
risk it was implemented to control, before a change at the workplace that is likely to give 
rise to a new or a different risk, a new relevant hazard or risk is identified etc. 

Successful risk management is influenced by several factors. These include proactive hazard 
identification such as conducting workplace hazard inspections using checklists and talking to 
employees. A proactive approach is clearly a better way to manage the identification of hazards in a 
workplace because it will occur before actual harm results. 

Thorough risk assessments are also crucial to effective risk management and are most accurate 
when a person or team assessing the hazards are well informed. This includes having a good 
knowledge workplace practice, material, process or situation; a good understanding of the potential 
injuries or illnesses that could be associated with work; and a good understanding of the risk 
assessment process. Identifying and implementing effective control measures is also important to 
this process. 

Equally important, however, is that the control measures are regularly monitored and the risks of 
the job are reassessed to ensure that the control measures have been properly implemented, 
employees comply with the control measures, the control measures continue to adequately manage 
the risks, and the control measures have not introduced any other hazards in to your workplace.  
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