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The best way to prevent bullying, harassment and discrimination or vilification in your workplace, is 
to foster a culture of acceptance of different people and emphasise acceptable behaviour. 

Are Bullying, Harassment and/or Discrimination Present Within My/Your Workplace? 

There are several signs and patterns in a workplace that ought to put you on notice that you may 
have a problem to do with workplace discrimination or vilification. 

This might include excessive absenteeism (not being at work), complaints, excessive sick leave, staff 
“churn” (frequent or bulk resignations), employees giving negative feedback when they resign, or 
significant numbers of stress claims (e.g. claims for workers compensation). 

How to Prevent Discrimination and Vilification Within the Workplace 

The best way to prevent discrimination and vilification in your workplace is to foster a culture of 
acceptance of different people and emphasise acceptable behaviour. 

Senior or upper management should drive this culture, as they are the leaders of your business and 
have the most influence. If they do not, staff may feel that the business is not really behind the 
culture and will pay less attention to the message. 

How Do I promote Acceptable Behaviour Within the Workplace? 

First and foremost, our catchcry is ‘be what you want to see’ that is display acceptable behaviours 
and follow the steps below in stopping poor behavioural traits. It needs to be understood, that 
acceptable behaviour in your workplace is really just the behaviours you have been accepting! 

You can promote acceptable behaviours in the workplace by: 

• Discussing your business’ desired culture and relevant policies at team meetings 
• Discussing behaviours that you consider are acceptable at team meetings or planning days 

and committing to them 
• Identifying situations which may lead to behaviours that are not acceptable and working out 

together how these may be minimised or prevented 
• Promoting understanding of different working styles, life experiences and appreciating 

different perspectives 
• Discussing how perceptions of behaviours may arise from a lack of knowledge about 

difference in style 
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• Having a speaker from HR, senior management (e.g. the CEO or Managing Director) or an 
external organisation come to meetings to discuss issues of acceptable behaviour 

• Arranging an organisational development activity to strengthen your employees’ 
connections with one another and build understanding about different working and 
personality styles 

• Having policies that are given to employees and new starters, which clearly identify 
acceptable and unacceptable behaviour 

What Should Managers/Business Owners do to Prevent Bullying Harassment, Unlawful 

Discrimination and Other Unlawful Conduct? 

• Actively promote, model and support acceptable behaviours in the workplace 
• Provide information to employees about acceptable behaviours within the workplace 
• Provide information to employees about their specific responsibilities regarding acceptable 

behaviours in the workplace, including unlawful behaviours such as workplace bullying, 
discrimination, vilification and harassment 

• Take all reasonable actions to prevent behaviours that are not acceptable in the workplace 

What Should a Manager (or HR) do When they Become Aware of Bullying, Harassment, 

Unlawful Discrimination, Victimisation or Vilification? 

• Act promptly as soon as they become aware of a concern, listen to the person’s concerns 
and work towards informal resolution, where appropriate 

• Initiate and manage informal and ‘workplace level’ resolution processes, where appropriate 
• Arrange appropriate services, included support from HR and organisational change 

strategies where these may have a direct benefit to the specific circumstances 
• Put in place formal processes, where appropriate and necessary, and ensure that employees 

are encouraged to take their concerns as far as they feel necessary 
• Ensure employees are free from victimisation as a result of raising their concerns.  
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